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A Message from the Executive Director

Dear Friends and Colleagues,

Welcome to 2024! The City of Zanesville and Muskingum County
continue to have a lot to offer, coming off of a strong and vibrant
2023. We have continued to work toward our agency's mission over
the past year of business retention, business attraction, and
creating a climate where businesses can thrive.

Retention
Over the past three years our Business Retention and
Expansion Program has allowed us to assist businesses in
over $80M in capital investment, 1,317 jobs added, $57M
payroll retained, and 261 new jobs created. During that
time, we were able to leverage with our partners over $1.6M in
state/federal grants.
In 2023, businesses that received ZMCPA assistance invested
$12.1M and created close to 100 new jobs.  Some of these businesses include The Ridge
Corporation, Patriot Stainless, Phillips Meat Processing, Precision Welding, and Buckeye
Apparel & Signs.   

Attraction
 A letter of intent was signed with Marker Development for a speculative building to be
constructed at the National Road Business Park, creating a turnkey option for new
businesses. Marker will construct a 203,000 square foot facility, which will meet the demands
of prospective businesses. Construction is tentatively planned to begin in May 2024.
Over the past decade, we have seen over $2B in new capital investment in production,
manufacturing and distribution. 

Climate
The Port Authority and its partners led the local Appalachian Community Grant initiative to
enhance communities in the areas of infrastructure, healthcare, and workforce. We hope to
have multiple projects funded in the community, which would include grants for Secrest
Auditorium & Music Hall, the John McIntire Library, and Zane State College.
A housing study was finalized in 2023 and put immediately into action. This third-party
assessment has assisted us in attracting local and regional developers in the areas of single
family, multi-family, patio/condominium, and apartment residential development within the City
of Zanesville and the County. The ZMCPA assisted in the financing of over $25M in housing
projects in 2023.
Working with local/state partners the Port Authority continues to identify areas where
infrastructure development is needed within our community. The efforts that are taking place
now will have a lasting impact on our community for decades to come – we must get this
right!  

Looking forward to 2024, we remain excited and optimistic for what our future holds. We have more
people working in our county than ever before. Adding housing options and the rehabilitation of



existing stock will be critical to business growth in our community.  

Our plan is to continue marketing available sites and buildings, identify areas for residential
development that are aligned with the long-term comprehensive plan and work alongside new and
existing companies to assist in their critical investments and expansion plans.

We thank you for your continued support and look forward to a prosperous 2024!
#SuccessLivesHere

Best regards,

Matt Abbott
Executive Director

 
The best way to prepare
for the future is to learn

from the past.

Reviewing 2023, the
Port Authority had many
successes and is ready to
take on the challenges of

2024.
37 RFI's submitted with a potential
investment of over $34B and 28,000 jobs
Employment in Muskingum County
increased by 2.1% over 2022
The average annual wage in Muskingum
County was $50,135 - an increase of 6.3%
over 2022.
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The Investments Supporting
Partnerships In Recovery
Ecosystems (INSPIRE)
Initiative addresses the substance
use disorder (SUD) crisis across
Appalachia by creating a recovery
ecosystem that will lead to
workforce entry or re-entry.
 
Successful projects will support a
post-treatment to employment
continuum, which could include:

Investments in healthcare
networks that support SUD
recovery professionals;
Recovery-focused job training
programs;
Initiatives designed to
coordinate, or link, recovery
services and training to
support the recovery to work
ecosystem.

CLICK HERE TO LEARN MORE

READY Appalachia is an initiative
to strengthen communities with a
special emphasis on serving
Appalachia’s most
underrepresented communities,
including economically distressed
areas,  marginalized populations,
and counties targeted by the
Interagency Working Group on Coal
and Power Plant Communities. 

There are four eligible groups for
READY Appalachia funding:

Local Governments
Non-profits
Local Development Districts
Foundations

 

CLICK HERE TO LEARN MORE

 



Click Here to Visit Policom's Website

• Munson Crossing will offer fourteen
(14) one-bedroom units, twenty-three

• Zane Commons will offer fourteen



(23) two-bedroom units and six (6)
three-bedroom units for a total of 43
units.

• The property will provide affordable
workforce housing that will be geared
toward a variety of residents: young
professionals, single-parent households,
small-to-large families and even
seniors. The combined project will
foster services to support families,
aging-in-place, and workforce housing
concepts.

(14) one-bedroom units, twenty-four
(24) two-bedroom units and six (6)
three-bedroom units for a total of 44
units. 

• Zane Commons will target
households with incomes at 30% to 80%
of area median gross incomes.

• The property will include a
Community Building, outdoor
recreation areas with playgrounds and
community grill space.
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